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City of Algoma 

Plan Commission Minutes 
Thursday, April 25, 2019 at 7:00 p.m. 

 
The April 25, 2019 meeting of the Plan Commission was called to order in the Common Council 
Chambers at 7:00 PM by Mayor Schmidt. 
 
Present at roll call: Mayor Wayne R. Schmidt, Lee Dachelet, Jacque Wiese, Mitch Groessl, Jake 
Maring, Jodi Wautlet, Arnie Mueller, Marty Olejniczak, and John Ortlieb.   Absence excused at 
roll call: Sylven Konkel.  
 
Groessl moved, seconded by Olejniczak, to approve the agenda.    Motion passed.     
 
Ortlieb moved, seconded by Mueller, to approve the minutes of the February 21, 2019 regular 
meeting of the Plan Commission.  Motion passed.    
 
Public Hearing 
Mayor Schmidt opened the public hearing at 7:02 p.m. relating to a Conditional Use Permit 
Application from Robert L. Rader, Jr., Parcel Number: 31 201 27.125 at 1322 Fremont Street, 
Algoma, WI, to permit a small engine repair shop as a home occupation within a residential 
zoning district.  Dave Clark, 1319 Fremont Street, indicated that his concerns with this 
conditional use are the noise produced after 10:00 p.m. and the size of the signage currently 
displayed at the property due to the maximum 2 square foot sign restriction currently in place.  
Also speaking on this matter was Matt Templeton, resident of 1419 Fremont St. and a trustee of 
the Algoma Methodist Church located at 804 Parker Avenue.  Templeton indicated that 12 
trustees of the Algoma Methodist Church have met on this proposed use and fully supports the 
issuance of the Conditional Use Permit.  Additionally, Rader has been cognizant of their request 
that he not produce noise during their church services on Sundays.  The applicant, Robert L. 
Rader, Jr. was also present and stated that any noise produced in late hours of the night is a 
rare occurrence and he has submitted an application for a sign permit pending approval of this 
Conditional Use Permit.  With no others requesting to be heard for the public hearing, Mayor 
Schmidt declared the hearing closed at 7:07 p.m. 
 
Public Comment 
No one appeared before the Commission to speak. 
 
Old Business 
Mayor Schmidt asked the Commission if they would like to look any further into the idea of 
condo-tels in the City of Algoma after receiving a request from Ken Hook for information 
regarding the conversion of 1500 Lake Street into condo-tels upon purchase.  Maring moved, 
seconded by Wiese, to not move forward with any further research regarding the possibility of 
allowing condo-tels within the City of Algoma.  Motion carried. 
 
Mayor Schmidt updated the Commission on the creation of the Redevelopment Authority and 
shared the names of the seven individuals appointed to the RDA.  Mayor Wayne R. Schmidt, 
Alderman Scott Meverden, John Cross, Brenda Stoller, Bill Vinnes, Jake Blazkovec, and Marty 
Olejniczak will hold the first meeting of the Redevelopment Authority in the near future. 
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New Business 
Based on feedback received during the Public Hearing relating to a Conditional Use Permit 
application from Robert L. Rader, Jr., Parcel Number: 31 201 27.125 at 1322 Fremont Street, 
Algoma, WI, to permit a small engine repair shop as a home occupation within a residential 
zoning district, Olejniczak moved, seconded by Dachelet, to recommend to Council issuance of 
a Conditional Use Permit to Robert L. Rader, Jr. at 1322 Fremont Street with a condition that 
the hours of operation not exceed 9:00 p.m.  Motion carried. 
 
At this point in the meeting, Jacque Wiese recused herself as a member of the Plan 
Commission, regarding the matter of zoning at Parcel 31 201 34.0818, 1801 Flora Avenue, 
Algoma, WI.  Following the February 21, 2019 Plan Commission meeting, a Sub-Committee of 
the Plan Commission met on February 27, 2019 to determine whether other members of the 
Commission thought the east side of this block in which 1801 Flora Avenue is located was 
zoned correctly.  The Sub-Committee determined past-Administrator Wiswell was not using the 
zoning tables adopted in 2015.  In addition, when the Sub-Committee met in 2015 to make 
determinations of a mass re-zoning of several areas within the City they were under the 
impression that the property in question was zoned R-4.  They then made the determination to 
change it to M-3.  The Sub-Committee was not aware of a change in the zoning at 1801 Flora 
Avenue from R-4 to C-3, adopted by the Common Council on May 2, 2005.  Jason and Jacque 
Wiese, owners of 1801 Flora Avenue, were also present and suggested that their property best 
fit within the C-1 zoning district as they operate a retail establishment with manufacturing 
performed in the enclosed building for the purpose of on-site retail sales.  The C-1 zoning 
setbacks are also less restrictive for the future expansion of their business, Wiese Memorials 
and Burial Vault Co.  Due to the extenuating circumstances and that the Sub-Committee and 
Plan Commission as a whole was unaware of a prior re-zone in 2005 when performing the 
subsequent re-zone in 2015, Olejniczak moved, seconded by Ortlieb, to recommend Council 
hold a public hearing and consider changing the zoning of 1801 Flora Avenue to C-1.  Motion 
carried. 
 
Jacque Wiese, re-joined the meeting as a member of the Plan Commission.  The Commission 
discussed parcel 31 201 34.07, which is a 39.5 acre city-owned parcel in the industrial park 
currently zoned Agricultural.  Due to several recent requests for information from potential 
interested parties, the commission discussed whether it would be in the City’s best interest to 
re-zone the entire parcel to an industrial or manufacturing zoning prior to any potential sales or 
proposed developments.  It was the consensus of the Commission to keep the parcel zoned 
agricultural until there are offers made for the property. 
 
Mayor Schmidt led a discussion on the current ordinance that allows for signs of a maximum 2 
square feet permitted in residential zoning districts.  After much discussion and evaluation of 
sight lines, setbacks, and size requirements Ortlieb moved, seconded by Olejniczak, to 
recommend Council change the ordinance to permit signs in residential zoning districts of a 
maximum of 6 square feet, no taller than 48 inches at the top of the sign with a minimum 
setback of 5 feet from the inside of the sidewalk or 10 feet from the curb where there is no 
sidewalk and a requirement that the sign be non-lit.  Upon a roll call vote, motion carried 
unanimously. 
 
Ortlieb moved to adjourn, with a second by Dachelet.  The motion carried at 7:44 p.m. and the 
Commission stood adjourned until Thursday, May 23, 2019 at 7:00 p.m. 


